Downtown Northville.org http://downtownnorthville.org/1/163/Calendar.asp?EventiD=18914

Hometown Life http://www.hometownlife.com/article/20110922/NEWS06/109220548/AAUW-hosts-designer-show-
home-tour-gala Sept 22

Starring the Gallery http://www.starringthegallery.com/node/147

Novi Chamber http://novichamber.chambermaster.com/directory/jsp/events/EventPage.jsp?ccid=369&eventid=4505

AAUW http://www.aauwnn.org/AAUWNN/Home Tour %26 Show House 2011.html

Hometown Life: http://www.hometownlife.com/section/news20  Sept 22

http://www.hometownlife.com/article/20110915/NEWS12/109150480/Victorian-Festival-draws-eager-crowds-
downtown-Northville?odyssey=mod Sept 15

http://www.hometownlife.com/article/20110915/NEWS12/109150488/Northville-businesses-trying-survive-
downtown-construction?odyssey=mod | newswell | text|Royal%200ak|p Sept 14

http://www.hometownlife.com/article/20110922/NEWS12/109220449 Sept 22

Patch.com: http://northville.patch.com/events/enchanted-fairy-park-at-victorian-festival-8c9f4a67 Sept 17

http://northville.patch.com/articles/photos-saturday-at-northvilles-victorian-festival#photo-7803434 Sept 18

http://northville.patch.com/articles/video-victorian-festival-ends-with-good-weather-turnout#video-7830103 Sept 19

http://northville.patch.com/articles/grab-and-go-kids-planner-go-victorian Sept 15

http://northville.patch.com/articles/5-things-you-should-know-today-sept-16 Sept 16

http://novi.patch.com/articles/top-things-to-do-this-weekend-sept-16-18 Sept 16

http://canton-mi.patch.com/articles/five-things-you-need-to-know-sept-18-2011 Sept 18

Detroit Free Press: http://www.freep.com/article/20110901/ENT05/109010324/Play-makes-picks-Best-best Sept 1

PAID ADVERTISING:

RADIO

Week of 9/5 - Blaine Brain Busters On Air Giveaways

Week of 9/12 — Blaine Live Reads & Blaine Appearance at the Victorian Festival
Week of 9/19-Recorded Spots

Newspaper Ad

9/1 Construction Ad



DOWNTOWN NORTHVILLE
PR/ADVERTISING SUMMARY (October 2011)
PUBLICITY TO DATE:
Northville Events posted on Media Calendar Websites
WDIV
WXZY
FOX 2
WMGC
A
WIR
WDET
Michigan Radio NPR
WYCD
107.1 FM Ann Arbor
The River
Observer & Eccentric Newspapers
WNIC
The Tribune Newspapers
Metro Parent
MetroMix
The Examiner
Pure Michigan
Metro Times
The Detroit News
The Detroit Free Press

Events posted in on media websites

Articles that ran in local newspapers & TV STATIONS

http://www.youtube.com/watch?v=yTNUxH21AWS8

Attachment 4.

http://www.hometownlife.com/article/20111028/NEWS12/111028005/VIDEO-preview-

Northville-s-Halloween-night

http://detroit.about.com/od/artsentertainment/tp/Detroit-Halloween-Attractions-.htm

http://northville.patch.com/articles/photos-ghoultide-gathering-brings-halloween-art-to-

northville

http://detroit. metromix.com/events/producer guide/detroit-halloween-guide-

2011/1493546/content



http://www.youtube.com/watch?v=yTNUxH21AW8
http://www.hometownlife.com/article/20111028/NEWS12/111028005/VIDEO-preview-Northville-s-Halloween-night
http://www.hometownlife.com/article/20111028/NEWS12/111028005/VIDEO-preview-Northville-s-Halloween-night
http://detroit.about.com/od/artsentertainment/tp/Detroit-Halloween-Attractions-.htm
http://northville.patch.com/articles/photos-ghoultide-gathering-brings-halloween-art-to-northville
http://northville.patch.com/articles/photos-ghoultide-gathering-brings-halloween-art-to-northville
http://detroit.metromix.com/events/producer_guide/detroit-halloween-guide-2011/1493546/content
http://detroit.metromix.com/events/producer_guide/detroit-halloween-guide-2011/1493546/content

http://www.freep.com/article/C5/20111028/NEWS12/111028005/VIDEO-preview-Northville-
s-Halloween-night

http://www.huffingtonpost.com/kirsten-alana/friday-photo-trick-or-tre b 1075650.html

http://www.hometownlife.com/article/20111027/LIFE/110270436

http://www.freep.com/article/20111020/FEATURES01/110200323/Halloween-fun-family

http://www.freep.com/article/20111013/ENT05/110130343/On-stage-Brown-Leaves-Grass-
Doctor-Scream-s-Spook-Show-Revival-

PAID ADVERTISING:

RADIO
Week of 10/3 - Blaine Brain Busters On Air Giveaways

Week of 10/10 & 10/18-Recorded Spots


http://www.freep.com/article/C5/20111028/NEWS12/111028005/VIDEO-preview-Northville-s-Halloween-night
http://www.freep.com/article/C5/20111028/NEWS12/111028005/VIDEO-preview-Northville-s-Halloween-night
http://www.huffingtonpost.com/kirsten-alana/friday-photo-trick-or-tre_b_1075650.html
http://www.hometownlife.com/article/20111027/LIFE/110270436
http://www.freep.com/article/20111020/FEATURES01/110200323/Halloween-fun-family
http://www.freep.com/article/20111013/ENT05/110130343/On-stage-Brown-Leaves-Grass-Doctor-Scream-s-Spook-Show-Revival-
http://www.freep.com/article/20111013/ENT05/110130343/On-stage-Brown-Leaves-Grass-Doctor-Scream-s-Spook-Show-Revival-

PUBLICITY TO DATE:

Northville Events posted on Media Calendar Websites

WDIV

WXZY

FOX 2

WMGC

WwJ

WIR

WDET

Michigan Radio NPR
WYCD

107.1 FM Ann Arbor
The River

Observer & Eccentric Newspapers
WNIC

The Tribune Newspapers
Metro Parent
MetroMix

The Examiner

Pure Michigan

Metro Times

The Detroit News

The Detroit Free Press

Events posted in on media websites

Articles that ran in local newspapers & TV STATIONS
http://detnews.com/article/20111104/OPINION03/111040307/Welcome-Mat

DOWNTOWN NORTHVILLE
PR/ADVERTISING SUMMARY (November 2011)

Attachment 4 .k

http://northville.patch.com/articles/weekend-planner-ladies-night-wilde-comedy-and-wonderful-life

http://www.hometownlife.com/article/20111110/NEWS12/111100429

http://northville.patch.com/articles/weekend-countdown-holiday-parade

http://events.detnews.com/northville-mi/events/show/168066865-northville-holiday-parade

http://www.metroalive.com/michigan/northville/northvilleparade/

http://northville.patch.com/articles/shop-local-holiday-season-push-gets-a-boost-on-small-business-

saturday-870db288




http://www.zvents.com/z/northville mi/northville-holiday-parade--events--168066865

http://detroit.about.com/od/detroitchristmasholiday/tp/Detroit-Christmas-Parades.htm

http://oaklandcountymoms.com/events/local-activities/3146-christmas-and-holiday-events-metro-detr

http://www.theoaklandpress.com/articles/2010/11/05/news/local news/doc4cd4b2a71639722498689

http://www.metroparent.com/Metro-Parent/November-2011/Holiday-Parades-in-Southeast-Michigan/

http://www.michigan.org/Things-to-Do/Events/Holiday/Default.aspx?city=G4189

http://www.hometownlife.com/article/20111114/NEWS12/111114002/Lighted-parade-
Friday?odyssey=nav%7Chead

http://www.metroparent.com/Metro-Parent/November-2011/Santa-Appearances-in-Southeast-Michig:

http://www.theoaklandpress.com/calendar/details/?eventid=521

http://www.hometownlife.com/article/20111201/BUSINESS/112010380

http://963wdvd.com/sectional.asp?id=24152

http://www.freep.com/apps/pbcs.dll/article?AlID=2011111220312

http://www.freep.com/apps/pbcs.dll/article?AlD=2011111170337

PAID ADVERTISING:
RADIO

Greater Media —Video with on air talent with WGMC, WRIF, WCSX, streaming commercials,
banner ads on websites of stations, promotional mentions, website listings, email blasts and
video on websites.

WDVD- 2 week flight 11/7 & 11/14, event listings on website, on air feature in AM drive.
Cable

Flight with Comcast 11/7 on Food Network, Bravo, Lifetime, Style, HGTV and video commercial
on their website.

Newspaper
% page b/w in O & E Community newspapers

% page color in O & E Holiday Guide



City of Northville

Budget Amendment Worksheet - Details of Supplies, Services and Charges

FY2012 Budget

Attachment 4.

Department: Downtown Development Authority Account Number

Activity: Revenues Fund # Activity #

Prepared By: Lori Ward 370 Revenues

2011-12 Original 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2011-12 Amended
Account # Classification & Description Amount Total Amount Total Amount Total Amount Total Amount Total Amount Total

370-000-403 Current Property Taxes 794,929 - - - - 794,929
Formulas are on main budget document (NET) 794,929 - - - - 794,929

370-000-403.01 DDA Operating Levy 70,435 - - - - 70,435
Formulas are on main budget document 70,435 - - - - 70,435

370-000-417 Delinquent Personal Prop Taxes 300 610 - - - 910

300 610 - - - 910

370-000-418 Property Taxes - Other (30,000) - - - - (30,000)
Reserve - Tax Appeals (30,000) - - - - (30,000)

370-000-476.09 Newspaper Rack Registration Fees 648 - - - - 648
24 @ $27 each 648 - - - - 648

370-000-586.00 Private Donations/Contributions 126,377 - - - - 126,377
Northville ADC - Walkway Project 126,377 - - - - 126,377

370-000-586.02 Sponsorships 11,400 - - - - 11,400
Movies at the Marquis 11,400 - - - - 11,400

370-000-659.11 Rent Revenue 100 - - - - 100
Rental of Town Square 100 - - - - 100

370-000-660.06 Federal Grants ($685,880 total; FY11=$359,564) 162,713 163,603 - - 326,316
MDOT Grant - Streetscape 162,713 163,603 - - - 326,316

370-000-664 Interest from Investments 9,900 - - - - 9,900

9,900 - - - - 9,900

370-000-666 Misc Revenue 7,500 - - - - 7,500
Ticket Sales for the Movies at the Marquis 7,500 - - - - 7,500

370-000-666.09 Facade Grant Program Application Fee 200 125 - - - 325
$25 per application 200 125 - - - 325

370-000-699.060  O/T from General fund - 175 - - - 175

50% of Special Event Insurance - 175 - - - 175
370-000-699.250 Operating transfer from
Downtown Development Construction Fund 929,263 160,657 - - - 1,089,920

Remaining Bond Proceeds 6/30/10=$1,089,355 -
+ FY12 Interest on Proceeds ($565) Walkway 565 565
Streetscape Project 538,328 203,666 - - - 741,994
Walkway Project 390,935 (43,574) - - - 347,361

370-000-699.01 Use of Fund Balance 481,911 - 123,378 - - - - - - - 605,289
General Operations 254,373 37,566 291,939
Walkway Project 227,538 85,812 - - - 313,350

Total 2,565,676 2,565,676 448,548 448,548 - - - - - - 3,014,224 3,014,224

Difference (should be zero) - - - - - -

Budget Amendment Worksheet Fund 370 FY12.xls 11/2/2011  10:21 AM




City of Northville

Budget Amendment Worksheet - Details of Supplies, Services and Charges

FY2012 Budget

Department: Downtown Development Authority Account Number
Activity: DPW Services Fund # Activity #
Prepared By: Lori Ward 370 753
2011-12 Original 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2011-12 Amended
Account # Classification & Description Amount Total Amount Total Amount Total Amount Total Amount Total Amount Total
370-753-706 Wages and Salaries - Full Time (1) 6,665 - - - - 6,665
DPW Staff (full time) 6,665 - - - - 6,665
370-753-707 Wages - Regular Overtime (DPW) - 542 - - - 542
- 542 - - - 542
370-753-939 Automotive Service 500 - - - - 500
Vehicle Repair 500 - - - - 500
370-753-943 Equipment Rental 8,000 - - - - 8,000
DPW Equipment 8,000 - - - - 8,000
370-753-967 Fringe Benefits (1) 8,225 - - - - 8,225
DPW 8,225 - - - - 8,225
Total 23,390 23,390 542 542 - - - - - - 23,932 23,932

Difference (should be zero)




City of Northville

Budget Amendment Worksheet - Details of Supplies, Services and Charges

FY2012 Budget

Department: Downtown Development Authority Account Number
Activity: Business Mix Fund # Activity #
Prepared By: Lori Ward 370 860
2011-12 Original 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2011-12 Amended
Account # Classification & Description Amount Total Amount Total Amount Total Amount Total Amount Total Amount Total
370-860-706 Wages and Salaries - Full Time (1) 16,475 - - - - 16,475
Director 24% 16,475 - - - - 16,475
370-860-726 Supplies 150 - - - - 150
Paper, folders, meeting supplies 150 - - - - 150
370-860-733 Incentive Programs 27,000 - - - - 27,000
5th grant cycle (Spring 2011) - Facades - - - - - -
5th grant cycle (Spring 2011) - Tech Assist. - - - - - -
New grant cycles - Facades 25,000 - - - - 25,000
New grant cycles - Tech Assist. 2,000 - - - - 2,000
370-860-785 Business Retention Program 6,250 - - - - 6,250
Walking Map 1,750 - - - - 1,750
Recruitment Package 500 - - - - 500
Speakers/Seminars 2,500 - - - - 2,500
Tour the Town 1,500 - - - - 1,500
370-860-801.00 Contractual Services 7,690 - - - - 7,690
CMW Services (20%) 7,690 - - - - 7,690
370-860-967 Fringe Benefits (1) 10,835 - - - - 10,835
Per Finance Department 10,835 - - - - 10,835
Total 68,400 68,400 - - - - - - - - 68,400 68,400

Difference (should be zero)




City of Northville

Budget Amendment Worksheet - Details of Supplies, Services and Charges

FY2012 Budget

Department: Downtown Development Authority Account Number
Activity: Design Fund # Activity #
Prepared By: Lori Ward 370 861

2011-12 Original

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

2011-12 Amended

Account # Classification & Description Amount Total Amount Total Amount Total Amount Total Amount Total Amount Total
370-861-706 Wages and Salaries - Full Time (1) 20,595 - - - - 20,595
Director (30%) (FY10 includes DPW) 20,595 - - - - 20,595
370-861-710 Wages and Salaries - Part Time 12,640 - - - - 12,640
FY 2011 May, Mid-Aug - Oct (4x3x$10x12) 1,440 - - - - 1,440
FY 2011 May - Aug (2 x 8 x 5 x $10 x 14) 11,200 - - - - 11,200
370-861-726 Supplies 650 - - - - 650
Meeting supplies 150 - - - - 150
Reproduction 100 - - - - 100
Catering 100 - - - - 100
Printing 50 - - - - 50
Ambassadors 250 - - - - 250
370-861-740.05 Downtown Materials 35,100 - - - - - - - - - 35,100
Downtown Greenery (Lafer's) 1,750 - - - - 1,750
Holiday Bows (Garden Club) 600 - - - - 600
LED Tree lights and installation 5,000 - - - - 5,000
Decorations in Town Square 1,750 - - - - 1,750
LED Lights for new Light Poles 1,000 - - - - 1,000
Downtown Holiday Lighting 25,000 - - - - 25,000
370-861-801.00 Contractual Services 37,337 - - - - 37,337
CMW Services (15%) 5,760 - - - - 5,760
Container Plantings (Beautification comm) 2,415 - - - - 2,415
WIFI Service - TDS ($325/month) 3,900 - - - - 3,900
New Hire Physicals ($81/hire) 162 - - - - 162
Umbrella Repairs 100 - - - - 100
Installation of Sound System in Town Square 25,000 - - - - 25,000
370-861-801.16 Public Restroom Program 18,090 - - - - 18,090
Rent/Maintenance ($3,975/quarter) 17,700 - - - - 17,700
Water ($66/bi-monthly) 390 - - - - 390
370-861-803.55 Sidewalk & Landscape Replacement 701,041 367,269 - - - 1,068,310
Construction Project - Rauhorn 523,167 232,955 - - - 756,122
Design - JJR Phase Il 7,621 (2,540) - - - 5,081
Construction Management &Testing - AEW 47,381 (36,147) - - - 11,234
AEW Additional Scope of Work 12,343 12,343
Construction Contingency 55,380 112,440 - - - 167,820
Additional Scope of Work 67,492 48,218 - - - 115,710
370-861-803.58 Downtown Cut Through 744,850 42,238 - - - 787,088
Construction Costs 728,055 (20,055) - - - 708,000
Contingency 35,400 35,400
Environmental Remediation 10,000 10,000
Cooper Design - Const Admin 10,190 - - - - 10,190
Cooper Design - Bidding & Award Svcs 2,498 2,498
Inspection 6,605 14,395 - - - 21,000




City of Northville

Budget Amendment Worksheet - Details of Supplies, Services and Charges

FY2012 Budget

Department: Downtown Development Authority Account Number
Activity: Design Fund # Activity #
Prepared By: Lori Ward 370 861
2011-12 Original 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2011-12 Amended
Account # Classification & Description Amount Total Amount Total Amount Total Amount Total Amount Total Amount Total
370-861-803.59 Signage and Markers Projects 125,000 - - - - 125,000
MDOT signage - - - - -
Downtown signage 75,000 - - - - 75,000
Historic Markers Project 50,000 - - - - 50,000
370-861-850 Landscape Maintenance & Materials 76,000 - - - - 76,000
Bulb Planting 5,000 - - - - 5,000
Annuals & perennials 20,000 - - - - 20,000
Tree Replacement 20,000 - - - - 20,000
Other 1,000 - - - - 1,000
Landscaping on Hutton Dulap Curve, MAC 30,000 - - - - 30,000
370-861-920.01 Electrical Service 3,800 - - - - 3,800
Electrical Service - Town Square 3,800 - - - - 3,800
370-861-920.02 Natural Gas Service 5,000 - - - - 5,000
Heat Melt System & Fire Pits - Town Square 5,000 - - - - 5,000
370-861-920.030 Water and Sewer Service 5,250 - - - - 5,250
Irrigation - 120 West Main Street 200 - - - - 200
Irrigation - Town Square 5,000 - - - - 5,000
Irrigation - Hutton Park 50 - - - - 50
370-861-950.22 O/T to Major Streets 70,000 20,000 - - - 90,000
Beal St Bridge Sidewalks & Decorative Lighting 20,000 - - - 20,000
Center Street Resurfacing 70,000 - - - - 70,000
370-861-967 Fringe Benefits (1) 14,804 - - - - 14,804
Director 13,540 - - - - 13,540
Part-time maintenace (10% of above) 1,264 - - - - 1,264
370-861-976.01 Street Furnishings 1,693 11,250 - - - 12,943
Newsrack decals 143 - - - - 143
Signage - Directory 1,300 - - - - 1,300
Light Fixtures 10,000 - - - 10,000
Umbrella Parts 250 1,250 - - - 1,500
Restoom Signage - - - - -
Total 1,871,850 1,871,850 440,757 440,757 - - - - - - 2,312,607 2,312,607

Difference (should be zero)




City of Northville
Budget Amendment Worksheet - Details of Supplies, Services and Charges
FY2012 Budget

Department: Downtown Development Authority Account Number
Activity: Marketing Fund # Activity #
Prepared By: Lori Ward 370 862
2011-12 Original 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2011-12 Amended
Account # Classification & Description Amount Total Amount Total Amount Total Amount Total Amount Total Amount Total
370-862-706 Wages and Salaries - Full Time (1) 16,475 - - - - 16,475
Director - 24% 16,475 - - - - 16,475
370-862-726 Supplies 200 - - - - 200
Meeting Supplies 150 - - - - 150
Meeting Catering 50 - - - - 50
370-862-784 Downtown Programming & Promotions 24,450 3,500 - - - 27,950
Downtown Promotions 8,000 - - - - 8,000
Port-a-potty ($150 * 3) 450 - - - - 450
Other Promotional Events 1,000 - - - - 1,000
Northville Chamber of Commerce 7,500 - - - - 7,500
Buy Michigan Now Festival 5,000 - - - - 5,000
NCBA 2,500 - - - - 2,500
Halloween Promotions 3,500 3,500
370-862-784-01 Construction Marketing 2,350 - - - - 2,350
Construction Tool Kit 250 - - - - 250
Hard Hats 100 - - - - 100
Adverstising 2,000 - - - - 2,000
370-862-801.00 Contractual Services 117,590 - - - - 117,590
CMW Services (35%) 13,440 - - - - 13,440
Graphic Design 10,000 - - - - 10,000
PR Services 30,000 - - - - 30,000
Movies at the Marquis 12,150 - - - - 12,150
Radio 30,000 - - - - 30,000
Print 10,000 - - - - 10,000
Direct Mail 7,000 - - - - 7,000
Internet 2,500 - - - - 2,500
Cable 2,500 - - - - 2,500
370-862-801.34 Web Site 1,070 - - - - 1,070
Accunet 355 - - - - 355
Mail Chimp 360 - - - - 360
Film Firendly Web Site 355 - - - - 355
370-862-950.05 O/T to Parks & Recreation 18,000 - - - - 18,000
Tunes on Tuesday 6,000 - - - - 6,000
Friday Night Concerts 12,000 - - - - 12,000
370-862-967 Fringe Benefits (1) 10,835 - - - - 10,835
Per Finance Department 10,835 - - - - 10,835
Total 190,970 190,970 3,500 3,500 - - - - - - 194,470 194,470

Difference (should be zero) - - - - - _



City of Northville

Budget Amendment Worksheet - Details of Supplies, Services and Charges

FY2012 Budget

Department: Downtown Development Authority Account Number
Activity: Parking Fund # Activity #
Prepared By: Lori Ward 370 863
2011-12 Original 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2011-12 Amended
Account # Classification & Description Amount Total Amount Total Amount Total Amount Total Amount Total Amount Total
370-863-706 Wages and Salaries - Full Time (1) 6,865 - - - - 6,865
Director - 10% 6,865 - - - - 6,865
370-863-726 Supplies 50 - - - - 50
Meeting Supplies 50 - - - - 50
370-863-786 Downtown Parking Program 50 250 - - - 300
Tickets - Complaints 50 - - - - 50
Brochures and Maps 250 - - - 250
PR for Electric Plug In Project (hold)
370-863-801.00 Contractual Services 3,840 - - - - 3,840
CMW Services (10%) 3,840 - - - - 3,840
370-863-801.93 Parking Structure Maintenance 3,980 - - - - 3,980
Painting 2,500 - - - - 2,500
Window Washing 1,480 - - - - 1,480
370-863-950.21 O/T to General Fund 72,379 - 72,379
Parking Deck Maintenance 68,379 - - - - 68,379
Snow Removal (to keep parking spaces open) 4,000 - - - - 4,000
370-863-967 Fringe Benefits (1) 4,515 - - - - 4,515
Per Finance Department 4,515 - - - - 4,515
370-863-977.16 Parking Expansion 50,000 - - - - 50,000
Marquis Parking Lot Site Improvements 50,000 - - - - 50,000
Total 141,679 141,679 250 250 - - - - - - 141,929 141,929

Difference (should be zero)




FY2010 Budget

Budget Amendment Worksheet - Details of Supplies, Services and Charges

FY2012 Budget

Department: Downtown Development Authority Account Number
Activity: Organizational Fund # Activity #
Prepared By: Lori Ward 370 864

2011-12 Original

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

2011-12 Amended

Account # Classification & Description Amount Total Amount Total Amount Total Amount Total Amount Total Amount Total
370-864-706 Wages and Salaries - Full Time (1) 8,240 - - - - 8,240
Director - 12% 8,240 - - - - 8,240
370-864-710 Wages and Salaries - Part Time 2,000 - - - - 2,000
Intern(s) Stipend(s) 2,000 - - - - 2,000

370-864-726 Supplies 1,575 - - - - 1,575

Meeting Supplies 50 - - - - 50

Misc Equipment < $1,000 650 - - - - 650

Computer Software 125 - - - - 125

Computer Upgrades/Supplies 250 - - - - 250

Office Furniture 500 - - - - 500
370-864-731 Publications 32 6 - - - 38

Northville Record 32 6 - - - 38
370-864-801.00 Contractual Services 7,680 - - - - 7,680

CMW Services (20%) 7,680 - - - - 7,680
370-864-801.19 Computer Program Services - 1,640 - - - - - - - - - 1,640

Computer Repair Service 270 - - - - 270

Comcast DSL ($60/monthly) 720 - - - - 720

Gracon Assistance w/ pc's ($95/hr) 300 - - - - 300

Gracon Annual Support - Servers 350 - - - - 350
370-864-801.45 DDA Boundary Expansion - - - - - -

Amended and restated plan - - - - - -
370-864-802.01 Legal Services 2,500 - - - - 2,500

General Legal Fees 2,500 - - - - 2,500
370-864-805 Auditing Services 4,380 - - - - 4,380

Plante & Moran - Per Finance Department 4,380 - - - - 4,380
370-864-900 Printing & Publishing 1,381 - - - - 1,381

Notecards/Envelopes/Labels 1,000 - - - - 1,000

DDA Annual Report in Newspaper 335 - - - - 335

Slide and Photo Processing 46 - - - - 46
370-864-910 Insurance - MMRMA 7,150 2,210 - - - 9,360

Per Schedule 7,150 2,210 - - - 9,360
370-864-920 Utilities 830 720 - - - 1,550

$30 mo reimbursement via payroll 360 - - - - 360

Verizon Wireless 720 720

AT&T phone & fax lines ($39/month ) 470 - - - - 470
370-864-950.33 O/T to MMRMA Retention Fund 270 563 - - - 833

Per Finance Department 270 563 - - - 833




FY2010 Budget

Budget Amendment Worksheet - Details of Supplies, Services and Charges

FY2012 Budget

Department: Downtown Development Authority Account Number
Activity: Organizational Fund # Activity #
Prepared By: Lori Ward 370 864
2011-12 Original 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2011-12 Amended
Account # Classification & Description Amount Total Amount Total Amount Total Amount Total Amount Total Amount Total
370-864-958 Memberships & Dues 1,166 - - - - 1,166
APA 251 - - - - 251
MDFA 400 - - - - 400
NCBA 50 - - - - 50
Chamber of Commerce 215 - - - - 215
NTHP - National Main Street Center 250 - - - - 250
370-864-960 Education & Training 2,645 - - - - 2,645
Travel - mileage and parking 600 - - - - 600
Meals 200 - - - - 200
Conference Fees 845 - - - - 845
Chamber Luncheon - - - - -
Hotel Expenses 1,000 - - - - 1,000
370-864-967 Fringe Benefits (1) 5,415 - - - - 5,415
Per Finance Department 5,415 - - - - 5,415
370-864-967.02 Overhead 8,190 - - - - 8,190
Per Finance Department 8,190 - - - - 8,190
Total 55,094 55,094 3,499 3,499 - - - - - - 58,593 58,593

Difference (should be zero)




City of Northville

Budget Amendment Worksheet - Details of Supplies, Services and Charges

FY2012 Budget

Department: Downtown Development Authority Account Number
Activity: Debt Fund # Activity #
Prepared By: Lori Ward 370 945
2011-12 Original 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2011-12 Amended
Account # Classification & Description Amount Total Amount Total Amount Total Amount Total Amount  Total Amount  Total
370-945-950.49 OIT to DDA Debt Service Fund 172,743 - - - - 172,743
2010 DDA Development Bond Debt Service 172,743 - - - - 172,743
370-945-990.02 Interest Expense 11,550 - - - - 11,550
$300,000 Loan from General Fund 11,550 - - - - 11,550
370-945-990.04 Principal Expense 30,000 - - - - 30,000
$300,000 Loan from General Fund 30,000 - - - - 30,000
Total 214,293 214,293 - - - - - - - - 214,293 214,293

Difference (should be zero)
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Revenue
Captured Property Taxes
Captured Property Taxes (2010 tax roll - July) $ 678,805
Captured Property Taxes (2010 tax roll - December) 87,309
766,114
Delinquent Personal Property Tax (Pre-2010 tax roll) 395
Reserve - Property Tax Appeals 22,328
744,181
DDA 2-mill Operating Levy 67,537
Operating Transfer from DDA Construction Fund 739,108
Federal Grants 359,564
Other Income
Interest Income 6,524
Other Income 17,038
Total Revenue $ 1,933,952
Bond Reserve $ -
Expenditures
Business Mix Committee $ 44,374
Design Committee 1,219,208
Marketing Committee 150,149
Parking Committee 89,110
Organizational Committee 53,006
Public Works Activities 30,663
Debt Service - Town Square Project 43,200
Transfer to Debt Service Fund 166,900
Total Expenditures $ 1,796,610
Outstanding Bonded Indebtedness
Principal $ 1,900,000
Interest 786,429
Interest Subsidy 275,248
$ 2,411,181

Ad valorem homestead
Ad valorem non-homestead

Tax Increment Revenues Received From
County
City
Library
Huron Clinton Metropark Authority
Community College
Wayne County Zoological Authority

Total Captured Taxes - 2010

Number of Jobs Created

City of Northville Downtown Development Authority
Annual Report
For the year ended June 30, 2011 (2010 Tax Year)

Captured Value Assessed Value Taxable Value

Initial

Current

$ 910,701
$ 29,026,390

206,080
455,926
40,906
6,423
53,787
2,992

$ 766,114

117

General Obligation Streetscape Improvement Bond Amortization

$
$

110,036
4,279,631

$ 1,020,737
$ 33,306,021

Attachment 4.m

Interest Due Interest Due BAB Net Annual Debt

Fiscal Year Principal 10/1 41 Subsidy Interest Service
2012 115,000 43,779 43,779 (30,646) 56,912 171,912
2013 115,000 42,744 42,744 (29,921) 55,567 170,567
2014 120,000 41,335 41,335 (28,934) 53,736 173,736
2015 120,000 39,415 39,415 (27,590) 51,240 171,240
2016 125,000 37,255 37,255 (26,078) 48,432 173,432
2017-2021 675,000 142,662 142,662 (99,863) 185,461 860,461
2022-2025 630,000 46,025 46,024 (32,216) 59,833 689,833
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Independent Auditor’s Report

To the Board of Directors
Northville Downtown Development Authority

We have audited the accompanying financial statements of the General Fund and the
governmental activities of Northville Downtown Development Authority (the “DDA”), a
component unit of the City of Northville, as of and for the year ended June 30, 2011, which
collectively comprise the DDA’s basic financial statements, as listed in the table of contents.
These financial statements are the responsibility of Northville Downtown Development
Authority’s management. Our responsibility is to express opinions on these financial statements
based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of the General Fund and the governmental activities of Northville
Downtown Development Authority as of June 30, 201 | and the changes in financial position for
the year then ended, in conformity with accounting principles generally accepted in the United
States of America.

The management’s discussion and analysis and the budgetary comparison schedule as identified
in the table of contents are not required parts of the basic financial statements but are
supplemental information required by accounting principles generally accepted in the United
States of America. We have applied certain limited procedures, which consisted principally of
inquiries of management, regarding the methods of measurement and presentation of the
required supplemental information. However, we did not audit the information and express no
opinion on it.

During the year, the DDA implemented GASB Statement No. 54, Fund Balance Reporting and
Governmental Fund-type Definitions, as discussed in Note |. As a result of this required
implementation, fund balance classifications in the governmental fund portion of the financial
statements have been changed to reflect the five new classifications under GASB No. 54.
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The following discussion and analysis of the financial performance of Northville Downtown
Development Authority (the “DDA”) provides an overview of the DDA’s financial activities for
the fiscal year ended June 30, 2011. Please read it in conjunction with the City’s financial
statements.

Financial Highlights

The downtown streetscape enhancement project construction commenced in the year ended
June 30, 201 1. In addition, design work for the downtown pedestrian walkway was completed
which will connect a parking lot directly to Main Street. The primary funding sources for these
multi-year projects are Limited Tax General Obligation Development Bonds, tax increment
financing revenue, and an MDOT enhancement grant. Both projects will be completed during
the next fiscal year.

The business assistance program (BAP) which provides grant match opportunities for downtown
businesses for facade or technical improvements continued this fiscal year. To date, the DDA
has awarded over $145,000 in grants.

The DDA continues sponsoring popular downtown events such as the Friday Night Concerts,
Tunes on Tuesday Concerts, the Buy Michigan Now Festival, Movies at the Marquis, and various
other events in cooperation with Northville Parks and Recreation and the Chamber of
Commerce.

Using this Annual Report

This annual report consists of a series of financial statements. The statement of net assets and
the statement of activities provide information about the activities of the DDA as a whole and
present a longer-term view of the DDA'’s finances. This longer-term view uses the accrual basis
of accounting so that it can measure the cost of providing services during the current year and
whether the taxpayers have funded the full cost of providing government services.

The fund financial statements present a short-term view; they tell us how the taxpayers’
resources were spent during the year, as well as how much is available for future spending. Fund
financial statements also report the DDA’s operations in more detail than the government-wide
financial statements.



The DDA as a Whole

The following table shows, in a condensed format, the current year’s net assets compared to the
two prior years:

Summary Condensed Statement of Net Assets

Changes from Prior Year

2009 2010 2011 In Dollars Percent
Assets - Current assets $ 926,547 $ 1,178,977 $ 1,375,536 $ 196,559 17
Liabilities
Current liabilities 127,954 197,980 258,160 60,180 30
Long-term liabilities 240,000 210,000 180,000 (30,000) (14)
Total liabilities 367,954 407,980 438,160 30,180
Net Assets - Unrestricted $ 558,593 $ 770,997 $ 937,376 $ 166,379 22

The above increase in unrestricted net assets is consistent with the DDA’s long-term financial
plan. Cash reserves were intentionally increased for continuation of two major projects which
commenced during the current fiscal year. Those two projects are the downtown streetscape
enhancement project and the downtown walkway project which will connect a parking lot
directly to Main Street.

The increase in current liabilities is related to invoices payable at year end for the downtown
streetscape enhancement project and for settled tax appeals. The decrease in long-term
liabilities is due to the maturing of long-term debt.



The following table shows the changes in net assets during the current year in comparison with
the two prior years:

Summary Condensed Statement of Activities
Changes from Prior Year

2009 2010 2011 In Dollars Percent
Revenue
Captured taxes (Note 5) $ 1,197,208 $ 713,808 $ 744,181 $ 30,373 4
Federal sources - - 359,564 359,564 -
Operating levy 62,515 71,356 67,537 (3,819) (5)
Contributions - 151,359 739,108 587,749 388
Other income 25,777 35,266 23,562 (11,704) (33)
Total revenue 1,285,500 971,789 1,933,952 962,163 99
Expenditures
Business mix committee 81,711 76,027 44,935 (31,092) (41)
Design committee 187,902 367,790 1,219,909 852,119 232
Marketing committee 183,518 165,035 150,710 (14,325) 9)
Parking committee 113,097 83,185 89,344 6,159 7
Organizational committee 57,170 51,219 53,287 2,068 4
Public works - - 30,663 30,663 -
Debt service 15,125 13,475 11,825 (1,650) (12)
Debt service - Pass-through commitment 100,925 2,654 166,900 164,246 6,189
Total expenditures 739,448 759,385 1,767,573 1,008,188 133
Excess of Revenue Over (Under)
Expenditures $ 546,052 $ 212,404 $ 166,379 $ (46,025) (22)

The increases in contributions and the design committee expenditures were expected and were
directly related to the construction of the downtown streetscape enhancement project and the
downtown pedestrian walkway project.

The decrease in other income is related to two factors. First, investment income continues to
decline due to the economy. Secondly, participation at the Movies at the Marquis events was
lower this year than in the previous year.

The decrease in expenditures for the business mix committee was expected due to lower
participation in the business assistance program this year.

Public works is a new expenditure category which allows DDA staff to better monitor this
activity. Last year these costs were included with the design committee.

The DDA changed its website hosting provider resulting in a savings in the marketing
committee. In addition, the contribution to Parks & Recreation for the Friday Night Concerts
decreased due to budgetary constraints.

The increase in the parking committee expenditures is related to new flooring required in the
Cady parking deck stairwell.



The first installment of the bonds issued in February 2010 was paid this year. That accounts for
the significant increase in debt service — pass-through commitment expenditures.

The DDA’s Fund

The DDA maintains one fund, the General Fund. The fund provides detailed information about
the DDA as a whole. The use of this fund helps to manage money for specific purposes as well
as to show accountability for certain activities.

General Fund Budgetary Highlights

The General Fund accounts for all programming, maintenance, construction, and administrative
functions of the DDA within the DDA boundaries. The budget is monitored closely and
amended quarterly. The committee structure that is reflected in the budget will continue to
serve to recommend how DDA resources are allocated.

Capital Asset and Debt Administration

The DDA contributes financial support to the City of Northville for some of the construction
and maintenance of assets within the DDA’s boundaries. Most of those costs are recorded in
the financial statements under the category of design committee expense. The DDA does not
have any capital assets of its own.

Economic Factors and Next Year’s Budgets and Rates

In this difficult economic climate, the DDA will continue to focus attention and resources on
business recruitment and retention efforts in the downtown. Expenditures continue to grow at
a faster rate than revenue which will continue to be a challenge for the DDA.

Contacting the DDA’s Management

This financial report is intended to provide the citizens, taxpayers, customers, and investors with
a general overview of the DDA’s finances and to show the DDA’s accountability for the money it
receives. If you have questions about this report or need additional information, we welcome
you to contact Northville Downtown Development Authority’s office at 215 West Main Street,
Northville, Michigan 48167, or via the DDA’s website at www.downtownnorthville.org.
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Statement of Net Assets/Governmental Fund Balance Sheet
June 30, 2011

Adjustments  Statement of

General Fund (Note 3) Net Assets
Assets
Cash and investments (Note 4) $ 1,369,243 $ - $ 1,369,243
Due from other governmental units 5,887 - 5,887
Other assets 406 - 406
Total assets 1,375,536 - 1,375,536
Liabilities
Accounts payable 93,022 - 93,022
Accrued and other liabilities 112,277 22,861 135,138
Long-term debt (Note 6):
Portion due within one year - 30,000 30,000
Portion due after one year - 180,000 180,000
Total liabilities 205,299 232,861 438,160
Net Assets - Fund balances
Nonspendable - Prepaids 394 (394) -
Committed - Business assistance program 11,567 (11,567) -
Assigned: - -
Parking structure repairs 30,000 (30,000) -
Boundary expansion 8,812 (8,812) -
Subsequent year budget expenditures
in excess of budgeted revenue 481,910 (481,910) -
Unassigned 637,554 (637,554) -
Total fund balance $ 1,170,237 (1,170,237) -
Unrestricted 937,376 937,376

Total net assets $ 937,376 $ 937,376




Statement of Activities/Governmental Fund Revenue,
Expenditures, and Changes in Fund Balance
Year Ended June 30, 2011

Adjustments  Statement of

General Fund (Note 3) Activities
Revenue
Captured taxes (Note 5) $ 744,181 $ - $ 744,181
Federal sources 359,564 - 359,564
Operating levy 67,537 - 67,537
Contributions 739,108 - 739,108
Other income 23,562 - 23,562
Total revenue 1,933,952 - 1,933,952
Expenditures
Business mix committee 44 374 561 44,935
Design committee 1,219,208 701 1,219,909
Marketing committee 150,149 561 150,710
Parking committee 89,110 234 89,344
Organizational committee 53,006 281 53,287
Public works 30,663 - 30,663
Debt service 43,200 (31,375) 11,825
Debt service - Pass-through commitment 166,900 - 166,900
Total expenditures 1,796,610 (29,037) 1,767,573
Net Change in Fund Balance/Net Assets 137,342 29,037 166,379
Fund Balance/Net Assets - Beginning of year 1,032,895 (261,898) 770,997

Fund Balance/Net Assets - End of year $ 1,170,237 $ (232,861) $ 937,376




Note | - Summary of Significant Accounting Policies

The accounting policies of Northville Downtown Development Authority (the “DDA”)
conform to accounting principles generally accepted in the United States of America
(GAAP) as applicable to governmental units. The following is a summary of the
significant accounting policies used by Northville Downtown Development Authority.

Reporting Entity

Northville Downtown Development Authority was formed under Act 197 of the
Public Acts of 1975 to develop downtown Northville. A revised development plan
was adopted in 1993 that provided the financing plan for the construction of downtown
parking facilities. The final payment was made during the year ended June 30, 2009.

The City of Northville issued bonds on behalf of the DDA for a streetscape improvement
project which were issued in February 2010 in the amount of $2,000,000. The bonds are
payable in |5 annual installments beginning in April 201 |. The board of the DDA adopted
a related resolution pledging future tax increment revenue for the payment of the bonds.
The principal and interest to be paid on the bonds totaled $2,888,122 before the Build
America Bonds interest subsidy. The total Build America Bonds interest subsidy is
$310,844. During the current year, captured tax revenue of the DDA was $744,181
compared to related debt service requirements of $166,900.

The accompanying financial statements pertain to the financial activities of the DDA.
These activities have also been presented within the financial statements of the City of
Northville, Michigan as a component unit.

Government-wide and Fund Financial Statements

The government-wide financial statements report information on all of the activities of
the DDA. Governmental activities are normally supported by taxes.

The statement of activities demonstrates the degree to which the direct expenses of a
given function are offset by program revenue. Direct expenses are those that are clearly
identifiable with a specific function. Program revenue includes (|) charges to customers
or applicants who purchase, use, or directly benefit from goods, services, or privileges
provided by a given function and (2) grants and contributions that are restricted to
meeting the operational or capital requirements of a particular function or segment.



Note | - Summary of Significant Accounting Policies (Continued)

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenue is recorded when
earned and expenses are recorded when a liability is incurred, regardless of the timing of
related cash flows. Property taxes are recognized as revenue in the year for which they
are levied. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Revenue is
recognized as soon as it is both measurable and available. Revenue is considered to be
available if it is collected within the current period or soon enough thereafter to pay
liabilities of the current period. For this purpose, the DDA considers revenue to be
available if it is collected within 60 days of the end of the current fiscal period.
Expenditures generally are recorded when a liability is incurred, as under accrual
accounting. However, debt service expenditures, expenditures relating to compensated
absences, and claims and judgments are recorded only when payment is due.

Revenue is recognized in the accounting period in which it becomes both measurable and
available to finance expenditures of the fiscal period. All other revenue items are
considered to be available only when cash is received by the DDA.

The General Fund is the DDA’s only operating fund. It accounts for all financial resources
of the general government.

Assets, Liabilities, and Net Assets or Equity

Bank Deposits and Investments - Cash and cash equivalents include cash on hand,
demand deposits, and short-term investments with a maturity of three months or less
when acquired. Investments are stated at fair value. Pooled investment income is
allocated using a weighted average of balance for the principal.

Capital Assets - Capital assets are defined by the DDA as assets with an initial individual
cost of more than $1,500 and an expected useful life of more than one year. The DDA
has no assets that meet this criterion.



Note | - Summary of Significant Accounting Policies (Continued)

Compensated Absences (Vacation and Sick Leave) - It is the DDA’s policy to
permit employees to accumulate earned but unused sick and vacation pay benefits and
accumulate compensatory leave time. After 10 years of service, employees may receive
payment of the accumulated sick leave balance at the rate of 50 percent upon retirement
or 25 percent for other types of termination. A liability is accrued when incurred in the
government-wide financial statements.

Fund Equity - In March 2009, the GASB issued Statement No. 54, Fund Balance
Reporting and Governmental Fund-type Definitions. The objective of this statement is to
enhance the usefulness of fund balance information by providing clearer fund balance
classifications that can be more consistently applied and by clarifying the existing
governmental fund-type definitions. This statement establishes fund balance
classifications that comprise a hierarchy based primarily on the extent to which a
government is bound to observe constraints imposed on the use of the resources
reported in governmental funds. Under this standard, the fund balance classifications of
reserved, designated, and unreserved/undesignated were replaced with five new
classifications - nonspendable, restricted, committed, assigned, and unassigned. The DDA
implemented Statement No. 54 during the year.

In the fund financial statements, governmental funds report the following components of
fund balance:

¢ Nonspendable: Amounts that are not in spendable form or are legally or contractually
required to be maintained intact

e Restricted: Amounts that are legally restricted by outside parties, constitutional
provisions, or enabling legislation for use for a specific purpose

e Committed: Amounts that have been formally set aside by the DDA board of
directors for use for specific purposes. Commitments are made and can be rescinded
only via resolution of the DDA board of directors

e Assigned: Intent to spend resources on specific purposes expressed by the DDA
board of directors.

Use of Estimates - The preparation of financial statements in conformity with
accounting principles generally accepted in the United States of America requires
management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenue and expenses during the
period. Actual results could differ from those estimates.



Note

Note

I - Summary of Significant Accounting Policies (Continued)

Upcoming Reporting Change - GASB Statement No. 63, Financial Reporting of
Deferred Outflows of Resources, Deferred Inflows of Resources, and Net Position, was issued
by the Governmental Accounting Standards Board in June 201 | and will be effective for
the DDA's 2012-2013 fiscal year. The statement incorporates deferred outflows of
resources and deferred inflows of resources, as defined by GASB Concepts Statement
No. 4, into the definitions of the required components of the residual measure of net
position, formerly net assets. This statement also provides a new statement of net
position format to report all assets, deferred outflows of resources, liabilities, deferred
inflows of resources, and net position. Once implemented, this statement will impact
the format and reporting of the balance sheet at the government-wide level and also at
the fund level.

2 - Stewardship, Compliance, and Accountability

Budgetary Information - Annual budgets are adopted on a basis consistent with
accounting principles generally accepted in the United States of America for the General
Fund. All annual appropriations lapse at fiscal year end. The annual budget is prepared by
the director and then reviewed by the DDA. After the budget is approved by the DDA,
it is then presented to the City of Northville for approval prior to the start of the fiscal
year. The budget is reviewed by the DDA and the City on a quarterly basis and
amended as necessary.

The budget document presents information by fund, function, department, and line
items. The legal level of budgetary control adopted by the governing bodies is the
department level. Unexpended appropriations lapse at year end; encumbrances are not
included as expenditures. During the current year, the budget was amended in a legally
permissible manner. The budget has been prepared in accordance with accounting
principles generally accepted in the United States of America. The comparison of actual
results of operations to the General Fund budget is presented for analytical purposes
only.

Excess of Expenditures Over Appropriations in Budgeted Funds - The DDA did
not have significant expenditure budget variances.



Note 3 - Reconciliation of Government-wide and Fund Financial
Statements

Total fund balances and the net change in fund balances of the DDA’s governmental
funds differ from net assets and changes in net assets of the governmental activities
reported in the statement of net assets and statement of activities. This difference
results primarily from the long-term economic focus of the statement of net assets and
statement of activities versus the financial resources measurement focus of the
governmental fund balance sheet.

The reconciliation of fund balance to net assets relates to compensated absences and
long-term debt that are included as a liability for the statement of net assets. The
reconciliation of the net change in fund balance to net change in net assets relates to the
increase in the accrual for long-term compensated absences as well as long-term debt
payments which are reported as expenses in the statement of activities, but are not
reported as expenses in the governmental fund.

Note 4 - Deposits and Investments

Michigan Compiled Laws, Section 129.91, authorizes local governmental units to make
deposits and invest in the accounts of federally insured banks, credit unions, and savings
and loan associations that have offices in Michigan. The local unit is allowed to invest in
bonds, securities, and other direct obligations of the United States or any agency or
instrumentality of the United States, repurchase agreements, bankers’ acceptances of
United States banks, commercial paper rated within the two highest classifications, which
matures not more than 270 days after the date of purchase, obligations of the State of
Michigan or its political subdivisions, which are rated as investment grade, mutual funds
composed of investment vehicles that are legal for direct investment by local units of
government in Michigan, and investment pools organized under the Surplus Funds
Investment Pool Acts of the State of Michigan. The investment policy adopted is in
accordance with Public Act 196 of 1997 and has authorized investment in all vehicles
covered by the state statute listed above.

Cash and investments are subject to several types of risk. At year end, the carrying
amount of the DDA’s cash and investments is held by the City cash and investments
pool. For the purpose of risk disclosure, it is not practical to allocate risk to each entity
in the investment fund. The disclosures below are related to the overall risk for the cash
and investments totals that are presented in the City’s financial statements. The DDA’s
cash and investments, however, represent 8.6 percent of the total portfolio managed by
the City.



Note 4 - Deposits and Investments (Continued)

Custodial Credit Risk of Bank Deposits - Custodial credit risk is the risk that in the
event of a bank failure, the entity’s deposits may not be returned to it. The policy for
custodial credit risk limits bank options to those approved by the DDA. All banks must
supply audited financial statements, proof of state registration, and certification of
compliance with the investment policy. Overall, the City had no bank deposits (checking
and savings accounts in addition to certificates of deposit) that were uninsured and
uncollateralized. Each financial institution where funds are deposited is evaluated to
assess the level of risk of each institution; only those institutions with an acceptable
estimated risk level are used as depositories. As of June 30, 201 [, six banks are utilized
for the deposit of the DDA’s funds.

Credit Risk - State law limits investments in commercial paper to the top two ratings
issued by nationally recognized statistical rating organizations. The policy followed is
consistent with state law. As of year end, the credit quality ratings of debt securities
(other than the U.S. government) are as follows:

Percentage
of Total Standard & Poor's
Investment Portfolio Rating

Bank investment pools 12% N/A
Federal Home Loan

Mortgage Corporation 4% AAA
Federal National

Mortgage Association 14% AAA
Federal Home Loan Bank 10% AAA
Commercial paper 10% A-l
Federal Farm Credit Bank 4% AAA
Municipal bonds 1% A
Municipal bonds 1% A-
Municipal bonds 6% A+
Municipal bonds 2% Al
Municipal bonds 6% AA
Municipal bonds 5% AA-
Municipal bonds 10% AA+
Municipal bonds 3% AAA
Municipal bonds 4% NR
Municipal bonds 2% SPI

Municipal bonds 6% SPI+



Note 4 - Deposits and Investments (Continued)

Interest Rate Risk - Interest rate risk is the risk that the value of investments will
decrease as a result of a rise in interest rates. The investment policy does not restrict
investment maturities, other than commercial paper which can only be purchased with a
270-day maturity. At year end, the average maturities of investments are as follows:

Weighted
Percentage of Average
Investment Total Portfolio Maturity
Federal Home Loan Mortgage Corporation 4% 873 days
Federal National Mortgage Association 14% 626 days
Federal Home Loan Bank 10% 44 days
Federal Farm Credit Bank 4% 671 days
Municipal bonds 46% 224 days

Concentration of Credit Risk - It is the policy of the DDA to diversify the investment
portfolio with a goal of 5 percent maximum exposure to any one credit risk at the time
of purchase. This requirement does not apply to investments issued by the U.S.
government or its agencies, investments in mutual funds, and external investment pools
and other pooled investments. The concentration of credit risk is shown below:

Investment Percent
Federal National Mortgage Association 13%
Federal Home Loan Bank 9%

Note 5 - Captured Taxes

Captured taxes represent the property taxes on the increment in taxable value of the
downtown development district property since the adoption of the development plan.
These taxes are earmarked for debt retirement purposes and other purposes consistent
with the development plan.



Note 6 - Long-term Debt

The outstanding debt of the DDA consists of the following amounts borrowed from the
City of Northville’s General Fund:

Interest Principal Beginning Ending Due Within
Rate Matures Balance Additions Reductions Balance One Year
5.5% 2018 $ 240,000 $ - $ 30000 $ 210,000 $ 30,000
Annual debt service requirements to maturity for the above debt obligation are as
follows:
Year Principal Interest Total
2012 $ 30,000 $ 11,550 $ 41,550
2013 30,000 9,900 39,900
2014 30,000 8,250 38,250
2015 30,000 6,600 36,600
2016 30,000 4,950 34,950
2017-2018 60,000 4,950 64,950

Total $ 210,000 $ 46,200 $ 256,200




Note 7 - Commitment

The DDA has pledged future tax increment revenue for the payment of the 2010 bonds
issued by the City of Northville for the streetscape improvement project. Future debt
service payments on those bonds are as follows:

Interest - Net

Year Principal of Subsidy Total
2012 $ 115,000 $ 56,912 $ 171,912
2013 115,000 55,567 170,567
2014 120,000 53,736 173,736
2015 120,000 51,240 171,240
2016 125,000 48,432 173,432
2017-2021 675,000 185,461 860,461
2022-2025 630,000 59,833 689,833
Total $ 1,900,000 $ 511,181 $ 24I1,18I

Note 8 = Defined Contribution Pension Plan

The City of Northville sponsors the pension plan on behalf of the Downtown
Development Authority. The employer of record for the DDA is the City of Northville.
The DDA has only one employee who participates in the defined contribution pension
plan, but is not eligible to participate in the postretirement healthcare plan. Accordingly,
the employee of the DDA participates in the City’s employee benefit programs and
policies and is pooled with City employees for benefits administration subject to those
benefits outlined in an employment contract with the DDA director. The City charges
the DDA for its pro rata share of employee fringe benefit costs in the same manner as
City departments are charged for fringe benefits. Employees are eligible to participate in
the defined contribution pension plan from the date of employment. As established by
City Council action, the DDA contributes 5 percent of employees’ gross earnings for
part-time employees, and 10 percent for full-time employees. The DDA’s contribution
plus investment earnings are fully vested by the employee after seven years of service.
There are no retirees of the DDA. A description of the pension plan and related overall
funding levels may be obtained from the City of Northville’s financial statements. Those
statements may be obtained by contacting the City of Northville, 215 West Main Street,
Northville, Michigan 48167.



Note 8 - Defined Contribution Pension Plan (Continued)

The DDA'’s total payroll during the current year was $89,996. The current year
contribution was calculated based on covered payroll of $68,595, resulting in an
employer contribution of $6,860. Total payroll is greater than covered payroll because
the Department of Public Works wages are not included in the DDA’s covered payroll.
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Required Supplemental Information
Budgetary Comparison Schedule - General Fund
Year Ended June 30, 201 1

Variance from

Amended Amended
Original Budget Budget Actual Budget
Fund Balance - Beginning of year $ 1,032,895 $ 1,032,895 $ 1,032,895 $ -
Revenue
Captured taxes 736,695 691,509 744,181 52,672
Federal sources - 523,167 359,564 (163,603)
Operating levy 69,115 67,537 67,537 -
Financing proceeds - - - -
Transfers - Primary government 1,430,674 896,694 739,108 (157,586)
Other income 31,998 24,288 23,562 (726)
Total revenue 2,268,482 2,203,195 1,933,952 (269,243)
Expenditures
Business mix committee 88,330 71,945 44,374 27,571
Design committee 2,085,519 1,575,277 1,219,208 356,069
Marketing committee 178,070 187,892 150,149 37,743
Parking committee 86,812 92,965 89,110 3,855
Organizational committee 50,931 59,602 53,006 6,596
Public works - 31,200 30,663 537
Contingencies 48,400 - - -
Debt service 43,200 43,200 43,200 -
Debt service - Pass-through commitment 166,900 166,900 166,900 -
Total expenditures 2,748,162 2,228,981 1,796,610 432,371

Fund Balance - End of year $ 553,215 $ 1,007,109 $ 1,170,237 $ 163,128




Attachement 4.0

~ City of Northuville ~

TO: Downtown Development Authority Board
FM: Sandi Wiktorowski, Finance Director/Treasurer
SJ:  Fund Balance Assignment

DT: October 11, 2011

BACKGROUND: In March 2009, the Governmental Accounting Standards Board
(GASB) issued Statement No. 54, Fund Balance Reporting and Governmental Fund-type
Definitions. The objective of this statement is to enhance the usefulness of fund balance
information by providing clearer fund balance classifications that can be more
consistently applied and by clarifying the existing governmental fund-type definitions.

Under this standard, the classifications of reserved, designated, and unreserved will be
replaced with five new classifications: nonspendable, restricted, committed, assigned, and
unassigned. The City of Northville adopted this Statement effective for the year ended
June 30, 2011.

ANALYSIS: Under this new reporting standard, assigned fund balance is used to
separately report intent to spend resources on specific purposes expressed by the DDA
Board. This authority may be delegated to staff by the Board.

In the current financial statements, balances that fall into the assigned category are for
compensated absences, parking structure repairs, boundary expansion, and use of fund
balance in the subsequent year.

Any funds approved specifically by the Board will be categorized as Committed, and
must have the a similar level of approval to uncommit those funds. The only committed
fund balance that the DDA currently has reported is for the Business Assistance program.
The amount committed is equal to the grants awarded but not paid out.

RECOMMENDATION: Itis recommended that the Northville DDA Board delegate
authority to assign fund balance to the DDA Director, the Finance Director, and the City
Manager.




Northville Downtown Development Authority

Attachment 5

FY2012/13 Goals, Objectives, and Action Steps

Goal Objective Action Steps
Work to ensure the | Design » Complete Construction for Phase Il of the Downtown
successful implementation of | Complete punch list items for Streetscape Enhancement Project.
the Downtown  Strategic | Streetscape project. = Complete Punch List items for Streetscape Project.
Plan. *= Close out MDOT Enhancement Grant.

Design

Complete construction of “Comerica
Community Connection” project which
would connect Parking Lot #3 with the
Main Street businesses.

Complete project review and obtain all approvals
necessary for the “Comerica Community Connection”
project.

Secure contribution from Northville Area Development
Committee.

Select inspection firm to oversee construction of project.
Implement Communication Plan to keep public, property
owners, and merchants informed of project schedule and
impacts.

Complete Construction of project.

Coordinate plaza improvements to the north of Walkway.
Work with others to develop and install the Historic
Markers Program in the Walkway.

Design » Review and prioritize additional projects in the downtown
Additional  Physical Improvement to be funded by Bond Proceeds and TIF revenue.
Projects = Work with design firm to develop designs, estimates and
construction documents for project for bidding.
= Construct identified projects.
= Review and evaluate expansion of the DDA’s WiFi
service to other areas in the downtown.
» Solicit bids and install sound system to Town Square
Design = Review, update, and implement Signage Program
Signage developed for downtown.
» Complete the redesign and installation of the Wayfinding
Program leading visitors to Downtown Northville.
Design = Continue to assist with the Northville Community

Develop quality maintenance program
for downtown improvements.

Ambassadors Program to provide clean up support and
information on downtown events to the public.

Work with Volunteers to develop annual Northville Clean
up day for Downtown.

Evaluate best method to provide seasonal maintenance
to downtown.

Continue to support Public Restrooms in downtown




Work with DPW staff to schedule regular maintenance
items including: power washing sidewalks, and other
items required in the downtown.

Oversee contractors to provide window washing, routine
maintenance of irrigation system and snow melt system,
tree pruning, holiday lighting, seasonal landscaping and
other items required in the downtown.

Parking

Monitor and develop available parking
to support downtown residential,
office, retail and restaurant use.

Determine need for additional improvements and
programs to create a more bicycle friendly downtown.
Continue to monitor monthly occupancy of each parking
lot and expand into evening and weekend counts.
Continue to market available spaces in the lower level of
the MainCentre Deck to downtown merchants and
employees.

Monitor maintenance and repair of existing parking lots
and decks as required.

Work with DPW to develop and expand surface parking
opportunities throughout the downtown.

Develop ongoing communications plan to remind
employers and buildings owners of the parking goals for
Downtown.

Continue to update and print parking map for downtown.
Continue to work with Subcommittee formed to monitor
and address parking in the west end of downtown.
Evaluate the installation of Electric Plug-in charging
stations Downtown.

Parking
Develop southwest corner of Marquis
Parking lot for Public Parking

Work with DPW to improve the southwest corner of the
Marquis Parking Lot for public parking.

Sign parking area for Public Parking.

Record Easements acquired from Property Owners.

Business Mix
Continue downtown
retention efforts.

business

Assist existing businesses with individual needs and act
as a conduit for information and resources.

Continue Business Assistance Program for Technical
Assistance and Commercial Improvement Grants for
downtown business and property owners.

Provide educational workshops for business owners.
Maintain updated DDA website.




Business Mix

Maintain and utilize Business Investment Guide package

Continue business recruitment with both prospective and existing businesses.

efforts. Complete, distribute, and train staff on how to utilize “How
to Open a Business” brochure.
Review and evaluate the effectiveness of the “Film
Friendly Northville” website.
Hold semi-annual “Tour the Town” event to showcase
available space in the downtown.
Keep an updated list of available spaces on DDA website
and Craig’s List.
Update Market Information included in the DDA'’s
Strategic Plan for Downtown Northville.
Develop list of targeted businesses for the downtown.
Utilize new DDA presenation boards at tradeshows,
business expos, and events.
Review opportunities to encourage and promote
downtown housing.

Marketing Work with  Marketing Consultant and Marketing

Implement the Marketing and
Promotion Plan developed for
downtown in cooperation with the
Northville Chamber of Commerce
and the Northville Central Business
Association.

Committee to develop annual advertising and public
relations plan for downtown.

Encourage coordinated and expanded store hours in
downtown.

Produce and distribute Northville Times, the DDA’s
monthly e-newsletter.

Update and distribute DDA Walking Map and Restaurant
Guide annually.

Develop benchmarking tool to evaluate the effectiveness
of the various marketing efforts.

Maintain DDA Social Utility networks.

Marketing

Continue to provide high-quality
special events for downtown with
special attention to programming
opportunities in Town Square.

In cooperation with the NCBA, Chamber of Commerce,
Parks and Recreation, Arts Commission, and others,
provide quality special events.

Review and evaluate the effectiveness of the Movies at
the Marquis classic film series.

Work with others to elevate First Fridays as a signature
Northville event.

Continue to sponsor Buy Michigan Now event in
Downtown Northville.

Explore new opportunities for special events to showcase
Northville.




Organization
Carry out

required administrative

actions to support the DDA office.

Oversee all daily administrative duties required to
effectively operate the DDA office.

Support and staff the DDA'’s five standing committees,
sub-committees and City Council/DDA Executive
Committee.

Develop work plan for the DDA office in cooperation with
the Organizational Committee and the City Council/DDA
Executive Committee.

Prepare budget for the DDA office in cooperation with the
DDA's Finance Sub-committee.

Oversee DDA staff, interns, and volunteers.

Prepare all required reports and written communications.
In cooperation with the Executive Committee, develop a
formal performance review process for DDA staff.
Research grant and other funding opportunities for DDA
projects and programs.

Coordinate annual renewal for Downtown Newspaper
Racks.

Organization

Evaluate DDA Boundary Expansion
to include additional commercial and
civic properties.

Review and evaluate DDA Boundary expansion.

Work with consultants to prepare an Amended and
Restated DDA Development and Tax Increment
Financing Plan for Northville.

Reconvene Downtown Citizens District Council to review
and recommend action on Amended and Restated Plan.

Organization
Serve as the

conduit for information

to the downtown business community
and the City of Northville.

Work effectively with other Department Heads, Chamber
of Commerce, and NCBA on collaborative projects,
sharing resources, and responsibilities.

Maintain memberships in organizations that provide
information and education on economic and commercial
district revitalization.

Keep the DDA Board, City Manager, and City Council
informed on the DDA's progress through verbal and
written updates and regular attendance at meetings.

Hold annual joint planning session with City, Planning
Commission, HDC, Northville Parks and Rec, and DDA
board on issues of common interest.




Attachment 6

DDA Communications
{northville.

To: DDA Board of Directors

" timeless, period
From: Lori Ward, DDA Director
Re: Movies at the Marquis Series
Date: December 20, 2011

Background:
As part of Downtown Northville’s on-going marketing campaign, the DDA is planning to host

the “Movies at the Marquis” classic movie series again in 2012. This event, which appeals to
many residents and guests from neighboring communities, will take place over a 6-week run
(January 21st through February 25th, 2012) at the historic Marquis Theatre. The series will
feature a different classic movie every Saturday evening at 7:30 p.m. Tickets will be $3.00 in
advance and $5.00 at the door and will be available at select downtown Northville locations
that participate as a ticket sponsor. The theatre is able to accommodate approximately 450
patrons.

Analysis:
The DDA's staff has been working on the development of the Marketing campaign for the

event. The event has generously been sponsored by Tom Holzer Ford. As part of their
sponsorship, Tom Holzer Ford will be displaying one of their new cars in front of the theatre
during the event. The car will be parked in the drop off zone on the north side of Main Street,
and will be removed after every movie. In addition, downtown merchants have been given
the opportunity to be a “ticket sponsor” of the individual movies for a $400.00 fee. The movie
series and presenting sponsors, to date, include:

Movie Date Movie Movie Sponsor

January 21  True Grit Planet Fitness

January 28  The Pink Panther Poole’s Tavern

February 4  Goldfinger Preservation Dental
February 11 Anatomy of a Murder Johnson Rosati/Simply Wine
February 18 It's A Mad, Mad, Mad World Northville Physical Rehab
February 25 Bye, Bye Birdie Keller Williams Real Estate

The DDA will be marketing the event through radio and print advertising. In addition, the
radio advertising will be augmented with dinner-and-movie packages that will be given away
“on air” throughout the series. Print advertising includes both the Northville Record and the
Detroit Newspapers. The event will be posted on the DDA’s website, included in our
Northville Times e-newsletter, included in press releases, and announced on the Marquis
Theatre sign. Event posters have been designed that will be hung in various downtown
locations providing information on the event and identifying ticket pick up locations.



Budget:
The cost of the rental of the Marquis is $800.00 per movie. This includes the cost to rent the

facility, personnel to run projector, and personnel to work the concession stand. The Marquis
will receive the revenue from the concession stand.

In addition, there is a small royalty fee which varies per movie. The rental fees to the
Marquis Theatre total $4,800 plus $1,000 royalty fees (Attachment 6). The DDA will hold the
contract with the Marquis Theatre and will be reimbursed by the event sponsors for their
share of the event costs. Sponsorship revenues are expected to total $4,500 ($2,100 from
presenting series sponsor, and $400 per ticket sponsor) plus ticket sales revenue. In
addition to the rental fees and movie cost paid for by the sponsor, the DDA will incur costs to
promote the event as outlined above. The advertising and marketing fees for the event are
budgeted as part of the Marketing Plan. Adequate funds are available to fund this exciting
event.

Recommendation:

It is recommended the DDA Board approve the proposed contract with the Marquis Theatre
in the amount of $4,800 for the 6 week “Movies at the Marquis” series plus an additional
$1,000 for movie royalties.
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Marquis to provide:

www.nort}wiHemarquistheatre.com

Attachment 6

x 7

THE MARQUIS THEATRE

/
@ ) Y 135 E. Main Stret, Northill, Michigan 48161
(248) 349-8110

¥

* Movie projector and movies (license fee for movie paid by DDA).

* Projectionist to run the movies.
* Utilities (heating/cooling/electricity and water)
* Ticket taker personnel

* Candy counter personnel (candy, popcorn and beverages sold, no outside food

or beverages allowed)
* Clean up personnel

* Insurance for theatre, plus insurance and shipping on each movie
* In the event the theatre has to close due to weather conditions, additional dates

will be added to the end of the movie run.
* Use of the West side of the Marquis.
DDA to provide:
* DDA to pay rental of $800.00 per night (54,800.00)
* DDA to coordinate, organize and advertise.
* DDA to pay license fee for each movie. ($1,000.00)

Movie, Date and Licensing Fee;
Invoice for Licensing Fees;

* January 21, 2012 — Anatomy of a Murder ($150)

* January 28, 2012 - True Grit ($150)

* February 4, 2012 — Goldfinger ($250)

* February 11, 2012 — The Pink Panther ($150)

* February 18, 2012 — It’s a Mad, Mad, Mad World (8150)
* February 25, 2012 — Bye Bye Birdy ($150)

Starting Time; 7:30 p.m.
Capacity; 450 people (children age 3 and older)
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The Marquis Theatre expressly agrees to the fullest extent permitted by law, to defend,
indemnify, and hold harmless the City of Northville, City of Northville Downtown
Development Authority, and any and all claims, losses, demands, or lawsuits, alleging injury to
person and/or damage to property arising in any way out of the contract between The Marquis
Theatre and the City of Northville/City of Northville Downtown Development Authority and/or
arising out of any of the services performed or to be performed pursuant to said contract,
including, but not limited to, any act failure to act, error, or omission on the part of the
Marquis Theatre or any of its employees, subcontractors, or agents.

The Marquis Theatre agrees to the fullest extent permitted by law, to defend, indemnify, and
hold harmless the City of Northville, City of Northville Downtown Development Authority, and
any and all of their employees, officers, officials, council members, and agents from and against
any and all damages, judgments, fines, penalties, costs, expenses, and/or fees (including
attorney fees) awarded or assessed against the City of Northville, City of Northville Downtown
Development Authority and any and all of their employees, officers, officials, council members,
and agents arising in any way out of the contract between The Marquis Theatre and the City of
Northville/City of Northville Downtown Authority and/or arising out of any of the services
performed or to be performed pursuant to said contract, including, but not limited to any act,
failure to act, error, or omission on the part of The Marquis Theatre or any of its employees,
subcontractors, or agents.

DDA MARQUIS THEATRE

Dated:
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Design Committee Communications

Downtown Streetscape Enhancement Project:

Work continues on the unofficial Punch List for the project. This list identifies
outstanding work items to be addressed prior to closing out the project, such as the
fence fabrication, broken tiles and brick repair, cracks in the sidewalk, electrical work,
etc.

The contractors are still working with DTE to resolve several panel issues at Mary
Alexander Court and the area east of 120 West Main Street. The DDA is waiting for an
estimate from Detroit Edison for the work to be done, once this is authorized, the
temporary services will be replaced with the final electrical service. For the time being
we are, in several locations, running on a temporary service. All but a few lights are up
and running. We are waiting for several replacement bulbs to complete the street
lighting. All but 1 of the GFI receptacles has been installed and we are working on the
final outlet in front of Starring the Gallery.

The tree grates and trees were installed in front of Starting Gate and Rebecca'’s, with
brick work expected to be complete by December 12™. The concrete subcontractor
hired to do this work and the work on the SE and NE intersection of Dunlap and Center
Street was unable to complete all of the concrete work this season. The area at Dunlap
and Center has been scheduled for early spring.

The decorative fence issue is still outstanding with DDA staff having rejected the fence
installed on South Center and Mary Alexander Court. We are waiting for a sample of the
proposed repair before proceeding.

Concrete repair and/or replacement will not be scheduled until next year to allow a
season of freeze/thaw to occur and to make sure that the restoration work is
comprehensive. Staff expects the issue to be addressed through a combination of
concrete replacement and routing and sealing. There may be some instances where it
the cracking is slight and accepted.

East Main Street Walkway Project:

City Council accepted the DDA’s recommendation for award to Bernco Inc. out of St.
Claire Shores for the Downtown Walkway Project. The AlA contract used for the project
was approved by the City Attorney prior to inclusion in the bid documents. Bernco has
signed two original copies and returned them along with their insurance requirements,
which have been approved by MMRMA. Staff is meeting with Bernco and the project
architect on Friday to discuss lay down areas and employee parking for the project. At
the request of the City Manager, this agreement, along with a map, will be attached as




an Exhibit to the contract. The contract will be on the City Council’'s agenda for
discussion on December 19",

Also at the December 9" meeting with the contractor, staff and the project architect will
continue to review additional value engineering items for cost savings. A meeting has
been set up for the week of December 12" with Graphic Visions to begin the discussion
of signage of the building and the historic markers program.

Discussion has begun on the best method to utilize for construction inspection. Dominic
Maltese has provided an estimate for professional services in the amount of $21,000.
Staff has spoken to Jim Penn, City Building Inspector about providing similar services
and is expecting an estimate from Penn by the time of the December Meeting.

Bernco has submitted their list of subcontractors to Comerica for review and approval,
per the Development Agreement. The Agreement allows Comerica 5 businesses days
to respond. If no response is provided, the subcontractors are approved.

Once the contract is approved, it is anticipated that Bernco will start construction of the
project in mid January.

Downtown Holiday Décor: The following plan for the holiday season was
implemented downtown the week of November 14™ and were completed by November
18" in time for the Holiday Lighted Parade:
= Fall mums/kale removed, holiday greens installed
= Every streetlight downtown will be wrapped with fresh garland and LED lights
= Garland and wreaths will be installed in Town Square on the Pavilion, Clock, and
lights
= Santa Mail Box will be installed in Town Square
= Large trees in Town Square will be wrapped with lights for the holidays
= Gas Pits will be installed by DPW
= 6’ fir trees with lights will be installed in all of the new raised planter beds,
grasses will be cut back for the season
= Fountain and 4 planters will receive holiday greens in Old Church Square
= 16 planters will receive holiday greens at all of the entrances to downtown
= New 22’ artificial tree, with an 11’ base will be lit and decorated with outdoor
ornaments and will be installed in the center of Town Square. This tree will be
utilized for numerous years

Next year the DDA staff will look to add the sound system to Town Square for holiday
music and add festival holiday banners. In addition, staff is pursuing with Begonia
brothers a project that would outline the cornices of all downtown buildings with LED
lights. This will give us plenty of time to obtain easements from each of the building
owners.
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DDA Communications

To: DDA Board of Directors

From: Lori Ward, DDA Director

Re: Parking Committee Recommendations
Date: December 20, 2011

Background:

The Parking Committee was asked by the City to convene a Subcommittee to
discuss the potential impact of the approved Garage restaurant on the surrounding
residential neighborhood. The Committee, made up of the restaurant owners,
neighborhood residents, Parking Committee members, and City staff, met on October
19", DDA staff reviewed the Roles and Responsibilities of the Sub Committee that
were defined by Mayor Johnson and City Manager Sullivan. “The purpose of the
Subcommittee should be to identify alternatives, acceptable to the neighborhood that
can be employed if the Garage Restaurant's parking creates issues for the
neighborhood.”

Background information on the project was provided to the Subcommittee, including
an approved site plan and the approved Planned Unit Development (PUD)
Agreement between the City of Northville and the NRG Group, developers of the
Garage Restaurant. Staff also reviewed a map of downtown parking, and provided
parking occupancy counts for the Old Church Square Lot and the Northville Square
Lot.

Following the review of background information, the group discussed potential
parking impacts to the neighborhood and potential solutions (Attachment 6.d.i).

Analysis:
Following a brainstorming session of potential solutions, the Subcommittee agreed

that there were some immediate solutions that could be implemented immediately,

with few obstacles. Those items include:

e Move all City Hall employees to the areas south of Cady Street.

¢ Relocate the Fire Fighters to parking areas south of Cady Street on their training
nights. Discuss feasibility with Chief Allen.

e Sign the circle drive in front of City Hall as “Parking for City Hall Business Only”.

¢ Require restaurant employees to park off-site, preferably south of Cady Street.

e Continue the occupancy counts, extending the counts to evening and weekends
to obtain some base information that the Subcommittee could compare to
occupancy counts once the restaurant is open.



Attachment 7.d.i

The Parking Committee met on November 10" to review the meeting minutes and to
discuss the Subcommittee’s recommendation. The Parking Committee voted
unanimously to support the recommendations and forward the list to the full DDA
Board of Direction at the November DDA meeting.

Budget:
There are no current funds earmarked for the hiring of part-time or temporary staff to

complete the additional occupancy counts. Funds would have to be reprogrammed
through 2" Quarter Budget amendments to fund the counts. DPW currently provides
staff to do the counts, but the added work is scheduled for weekends and evenings,
when DPW workers would not be available.

Recommendation:

DDA staff recommends that the DDA Board of Directors approve the
recommendations of the Parking Subcommittee and forward them to City Council for
consideration at the Council’s November 21 meeting.
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DDA Parking Committee
Garage Restaurant Subcommittee Meeting
October 19, 2011
Meeting Room A — 7:00 p.m.

Sub Committee Members Present: John Casey, Carol Maise, Fred Sheill, Bill Evasic,
Mark Evasic, David Cole, John Mitchell

Staff Present: DDA Director/Lori Ward, DPW Director/Jim Gallogly, Police Chief/ Gary
Goss

Others Present: Mary Evasic, Jerry Mittman

Roles and Responsibilities of the Subcommittee

Staff reviewed the Roles and Responsibilities of the Sub Committee that were defined
by Mayor Johnson and City Manager Sullivan. “The purpose of the Subcommittee
should be to identify alternatives, acceptable to the neighborhood that can be employed
if the Garage Restaurant's parking creates issues for the neighborhood.”

Project Overview

DDA Director Ward provided background information on the project including an
approved site plan and the approved Planned Unit Development (PUD) Agreement
between the City of Northville and the NRG Group, developers of the Garage
Restaurant.

Parking — West End of Downtown

DDA Director Ward provided a map to the Subcommittee which illustrated available
downtown parking. In addition, parking occupancy counts for the Old Church Square Lot
and the Northville Square lot were provided for the past 3 years. Additional information
distributed at the meeting included the Circulation and Parking section of the Downtown
Strategic Plan, adopted in 2006. Page 207 was referenced which contained a table with
information on the location of private and public parking space both on- and off-street.
There are approximately 2,200 parking spaces in Downtown Northville.

Discussion of Potential Parking Issues and Tools to Address the Issues

A discussion took place on the potential parking issues that may adversely impact the
surrounding neighborhood once the Garage Restaurant opens. Tools to address these
issues were then discussed. These tool or solutions included the following:

e Construct a surface parking lot south of the Post Office lot on City owned property to
help address the potential need for more downtown parking spaces. These spaces
could be utilized for downtown employees, postal employees, or long term parkers.

e Provide on-street parking spaces on the South Side of Main Street, west of Wing
Street. The parking spaces could be either parallel or angled parking. Further
investigation would need to be done to determine the feasibility of this location and
which type would be more successful.

e Move all City Hall employees to parking areas south of Cady Street.



e Relocate the Fire Fighters to parking areas south of Cady Street on their training
nights. Discuss feasibility with Chief Allen.

e Engage other west end tenants in the parking discussion. There may be other

businesses other than the Garage who are contributing to the need for more parking

spaces in the west end.

Consider signage or permits for Residential Parking only on High Street.

Consider eliminating parking all together on High Street.

Require restaurant employees to park off-site, preferably south of Cady Street.

Encourage employees of 120 West Main to park in areas south of Cady Street.

Move all employees to areas south of Cady Street. This would require coordination

with the Police Department for enforcement.

Restrict High Street to Emergency Vehicles Only.

e Sign the circle drive in front of City Hall as “Parking for City Hall Business Only”.

e Work with Baptist Church to utilize their parking lot for either employee parking or
special event parking.

e Sign High Street “Parking Only between the hours of 8:00 am — 8:00 p.m.” This
would keep the disturbance to the residential areas minimal.

e Continue the occupancy counts, extending the counts to evening and weekends to
obtain some base information that the Subcommittee could compare to occupancy
counts once the restaurant is open.

The Subcommittee discussed that some of the solutions discussed above could be

implemented immediately, with few obstacles. Those items included:

e Move all City Hall employees to the areas south of Cady Street.

e Relocate the Fire Fighters to parking areas south of Cady Street on their training
nights. Discuss feasibility with Chief Allen.

e Sign the circle drive in front of City Hall as “Parking for City Hall Business Only”.

e Require restaurant employees to park off-site, preferably south of Cady Street.

e Continue the occupancy counts, extending the counts to evening and weekends to
obtain some base information that the Subcommittee could compare to occupancy
counts once the restaurant is open.

Other suggestions would require additional discussions including how to sign and treat
High Street. Several solutions were suggested including residential parking only, no
parking only, emergency parking only, or parking only between 8:00 a.m. — 8:00 p.m. A
consensus would need to be reached.

The expansion of additional parking both on-street and off-street should be explored to
ensure that the solutions have been developed in the event that additional parking is
required once the restaurant opens. Discussions with school administration, staff at the
Senior Community Center, Chief Allen, Chief Goss, and members of City Administration
and Council would be required to move forward on the development on City owned
property south of the Post Office or on West Main Street.

DDA Director Ward will work with DPW Director Gallogly to develop a plan to continue
the parking occupancy counts and to extend their coverage to evening and weekend
counts.



Director Ward, and Subcommittee member John Casey will update the DDA and City
Administration of the Subcommittee’s progress and determine next steps.

Meeting adjourned at 9:13 p.m.





